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Introduction
This document has been drafted within the framework of action E7 of LIFE10/NAT/ES000572
“Pro-Izki” (www.izkilife.com). The project has been
co-financed by the European Commission, via the LIFE
fund, and by the Diputación Foral de Álava (Alava Provincial Council). The latter has acted as coordinating
beneficiary, whilst the Hazi Foundation (Fundación
Hazi Fundazioa) has participated as associated beneficiary. LIFE Pro-Izki took place between 2011 - 2015,
and had a total budget of€1,112,000.
The general aim of LIFE Pro-Izki was to improve the
state of conservation of the Izki Oakwood, as well as
several of its most emblematic species of flora and
fauna. This wood is host to a large number of Pyrenean Oaks - Quercus pyrenaica (roble tocorno, marojo
or almez in Spanish) which occupy around 3,900
hectares and is considered as one of the largest
extensions of this type in Europe. The most interesting species of forest vertebrates in Izki, because of
the threat they are under or because of the size of
their populations in the south-west of Europe, are the
Middle Spotted Woodpecker - Dendrocoposmedius,
the Agile frog - Rana dalmatina and Bechstein`s bat
- Myotisbechsteinii. Moreover, Izki has the most important Iberian population of Beak sedge - Rhynchosporafusca, a herbaceous plant associated with small

marshes and damp peat zones. Izki, with a total area
of just over 9,100 hectares is part of the Natura 2000
network and is classified as a SPA (Special Protection
Area for Birds) and a SCI (Site of Community Importance), and has also been declared a Natural Park.
Owing to the exploitation of the zone for traditional
timber extraction, grazing and ploughing, most of
the forest displays a juvenile structure, with a high
density of trunks undergoing regeneration and few
stands of mature trees. In the medium and longterm the opening of the canopy and the promotion
of forest regeneration from seed will bring about
a more resistant ecosystem and an increase in the
populations of the aforementioned species. The conservation actions (type C) to achieve these goals in
LIFE + Pro-Izki were via the application of silviculture
treatments and the application of new management
models, the provision of small structures for shelter
or reproduction and the protection of vulnerable
elements. In addition, preparatory activities have
been developed for planning or acquisition of basic
data (type A), communication activities (type D)
aimed at both the technical and the general public
sectors - with special emphasis placed on the local
population – as well as monitoring, assessment and
exchange actions (type E).
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Current situation and level of implementation at completion of LIFE+

• The installation of bat-boxes has also increased
that availability of shelter for bats, although the
level of colonization was moderate and not by
the target species (Bechstein`s bat), which may
indicate that the availability of shelter is not
significantly limiting, or that perhaps there is
another type of restriction limiting growth in the
Bechstein bat population.
• The length of the observation time in the zones
of forest that underwent modifications is almost
certainly too short to see an increase in the
numbers of Middle Spotted Woodpeckers. The
continuation of the densities in 2015 would
indicate either a spatial inertia in the territories,
or an absence of negative effects, which if they
had appeared would have been seen in this
short period.
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The table below shows, synoptically, the results obtained directly from each of the actions carried out
within LIFE+ Pro-Izki, as well as their level of execution. Overall the operational aims established with
the candidature have been reached and the pre-established values of the performance indicators
achieved – and in some cases even exceed them.
Independently of this, the monitoring of the effects
on the ecosystem and on society, and carried out within the framework of action E2, suggests that:
• The new ponds created have improved the
availability of sites for amphibian reproduction,
since at least two of them were colonized by
Agile frogs in 2015.

• The reinforcement of Rhynchospora fusca has
created new growing colonies, although the level
of survival and the success of the plantations
were not as high as expected.
• The complete exclusion of herbivores in damp
peaty plots conditioned the improvement of the
coverage by sphagnum, herbaceous plants and
reeds, but also the appearance of bush seedlings
that may eventually modify the habitat.
• Although no surveys into the satisfaction, or
other indicators concerning the modification of
the perceptions and habits of the public using
Izki, are available, the level of distribution and
penetration of the informative and advertising
materials, as well as the number of participants in
activities, is considered to be highly satisfactory.
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Current situation and level of implementation at completion of LIFE+
LEVEL OF IMRESULT OBTAINED
PLEMENTATION

ACTION
PREPARATORY ACTIONS
A1

Forest management plan

100%

5-year planning document that outlines the interventions and forest land use.

A2

Inventory and characterization of the Middle
Spotted Woodpecker
populations

100%

Precise and updated knowledge of the size of the
Middle Spotted Woodpecker population in Izki and its
requirements for, feeding and reproduction habitat.

A3

Reproduction ex situ of
Rhynchospora fusca

100%

Harvesting and conservation of vegetative material
- seeds and rhizomes - with germination and reproduction protocols drafted.

A4

Preliminary cartography for
the construction of ponds

100%

Exact cartography concerning the suitable places
for the construction of ponds for amphibians and
forest bats.

A5

Pond construction project

100%

Construction projects, including a hydro-geological
study and specific adaptations for use by forest fauna.

100%

Selective clearings (including beech trees) on 117 hectares. Opening of the forest structure, reduction in the
density of trunks and installation of regeneration plots.

SPECIFIC CONSERVATION ACTIONS
C1-C2 Forestry actions

C3

Recreation of forest
structures for the Middle
Spotted Woodpecker

100%

Selective clearings on 52 hectares. Opening of the
forest structure, reduction in the density of trunks
and undergrowth.

C4

Installation of shelter-boxes for Bechstein`s
bats

100%

125 shelter-boxes installed in the Oakwood.

C5

Fencing of damp peaty zones

100%

Eight small plots protected from entry by livestock and
other hoofed animals.

C6

Reintroduction of Rhynchospora fusca

100%

Reinforcement with 240 new plants in five plots close
to the original populations.

C7

Construction of ponds

85%

They have been built five small ponds of the six planed.
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Current situation and level of implementation at completion of LIFE+
LEVEL OF IMRESULT OBTAINED
PLEMENTATION

ACTION

COMMUNICATION AND DISSEMINATION

D1

Communication dissemination Plan

100%

Strategic document concerning communication. Preparation of website and its maintenance (www.izkilife.
com). Profiles on Facebook and Flickr. Informative
leaflet about the project. Design and installation of
13 informative panels. Layman style report in Spanish, Basque and English. Informative video in Spanish,
Basque, English and French, 500 copies distributed and
in an exhibition at the Information centre at the Natural
Park. Two press conferences, 13 press releases, 13 interviews on the radio and 27 articles in magazines and
newspapers. News in the LIFE Newsletter. Advertising in
local magazines. Publishing of monographic in the state
magazine Quercus. Publishing of a book about the Agile
frog. Five lectures at conferences and scientific meetings, four contributions to courses and MSC classes.

D2

Educational trail

100%

Design of signs and markings for the two interpretative
trails.

D3

Educational comic

100%

Printed edition of 2500 copies of a comic in Spanish, Basque and English. Participatory activity for schoolchildren.

D4

Series of informative talks

100%

Four talks and informative actions aimed at the
local population.

D5

Workshop for livestock farmers

100%

Participatory workshop to teach and promote good
practice and agree on the location of the ponds constructed in action C7.

D6

Technical seminars

100%

Final informative seminar held to communicate the
results and capitalization of the project.
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Current situation and level of implementation at completion of LIFE+
LEVEL OF IMRESULT OBTAINED
PLEMENTATION

ACTION

COORDINATION AND MONITORING
E1

Joint management

100%

Authorization and execution of the technical, administrative and financial procedures to control the project,
and for the efficient coordination between the participating partners (meetings, committees, field visits,
exchanges, contact with the external monitoring team).

E2

Supervision procedures

100%

Reports into assessment of results and effects according
to the defined monitoring indicators: level of occupation of the bat-boxes, colonization of the new ponds by
amphibians, variations in numbers of zones occupied by
the Middle Spotted Woodpecker, evolution in the colonization and cover in the fenced plots, rooting of the R.
fusca plants, participation in informative actions.

E3

Financial audit

100%

Audit report, by external auditors, after revision and
validation of outgoings and purchases.

E4

Participation in the Middle
Spotted Woodpecker working group

100%

Meeting called and held for technicians, managers and
experts, within the state Middle Spotted Woodpecker
working group framework. The 7th International Woodpeckers Conference held (February 2014).

E5

Networking for forest bats

100%

Two visits to work zones of projects aiming to conserve
forest bats (Extremadura and Catalonia).

E6

Networking for Pyrenean oak

100%

Two meetings held with oak forest silviculture experts.

E7

Post-Life Plan

100%

Publication of this document.
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SWOT analysis

INTERNAL

SWOT analysis is a tool that helps to weigh up the different aspects of the project, of the work team, the place
and the socio-economic and institutional context, as well as any future options to consolidate or extend the lines
of work. Hence, the Post-LIFE Plan can be aligned in a realistic manner with the intended aims of LIFE + Pro-Izki.

NEGATIVE

POSITIVE

To achieveaims

To achieveaims

WEAKNESSES

STRENGTHS

• Longer-term monitoring is needed if the real
impact of the conservation actions on the
habitat and forest species are to be assessed.

• Growing social recognition concerning the
natural value of Izki and the forest as multifunctional space.

• Technical difficulties to adequately develop
seed germination protocols for Rhynchospora fusca .

• Good internal coordination between the
Natural Park Service and that of the Mountain brigade belonging to the Diputación
Foral de Álava, regarding how to tackle the
sustainability of the project.
• Useful informative material has been developed, this is available to continue with the
dissemination of the aims of the project.
• Creation of many contacts and exchanges
between forest management and forest fauna experts.

EXTERNAL

• Acquisition of knowledge and experience
by the beneficiaries of LIFE +.

THREATS

OPPORTUNITIES

• Small public budget available for investment
in conservation and to improve knowledge.

• Declaration of Izki as Special Area of Conservation (SAC), whose management documents include the principal directives extracted from the Forest Plan developed in
the project.

• Some Juntas Administrativas (Administrative Boards) who own the land, are reluctant
to implement the management strategy
proposed in the Forest Plan.
• Izki livestock farmers do not appreciate the
grazing calendar proposed in the Forest Plan.

• An important part of the Juntas Administrativas and local population express a willingness to continue with the activities in the
Forest Plan.
• Private companies in the timber and wine
sectors have shown an interest in taking
advantage of the Izki woodland, opening
up new sources of finance to implement the
Forest Plan.
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Aims of the Post-LIFE Plan

1

Consolidation and maintenance of the areas subjected to restoration
and treatments executed by LIFE + Pro-Izki.

2

Maintenance, in a time limit of five years, of the basic lines of work
developed within LIFE + Pro-Izki: conservation, communication and
assessment of processes.

3

Extension of the areas subjected to silviculture treatments so as to
increase their structural maturity.

4

Extension of the conservation actions (reinforcement, protections) in
damp peaty habitats.

5

Development of the long-term ecological monitoring, with the aim
of scientifically testing the effect of the modifications on the state of
conservation of the populations of forest species.
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Thematic lines of work
The commitments acquired by the beneficiaries of LIFE + Pro-Izki to guarantee the aims outlined in the previous
section are given below. The description of the program or line of work is indicated, along with the action of
LIFE + whose results are consolidated or extended and the beneficiary responsible.

FORESTRY MANAGEMENT

Execute the 5-year Forest Management Plan.
Action A1

Diputación Foral de Álava

Continue with the selective clearings, in favour
of maturing structures as well as regeneration
plots. Applying biodiversity conservation criteria to all forest work carried out and trying to
incorporate silviculture work to socio-economic
development projects.
Actions C1 and C2

Diputación Foral de Álava

FOREST FAUNA

Promotion of studies that increase knowledge of
the post-juvenile dispersion and the reproductive
success of the Middle Spotted Woodpecker population in Izki. Establish criteria for connectivity
to other nearby Natura 2000 zones and apply the
knowledge obtained through LIFE+ Pro-Izki in them.

Revise every year the 125 bat-boxes put in place
and establish criteria that favour the colonization
of Izki and other nearby Natura 2000 zones by Bechstein`s bat.

Action A2

Diputación Foral de Álava

Diputación Foral de Álava and the Fundación HaziFundazioa

Action C4
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Thematic lines of work
DAMP PEATY ENCLAVES

Preserve vegetative material of Rhynchospora fusca for future reinforcement actions. Optimize the
seed germination protocol.
AcTIOn A3
Diputación Foral de Álava

Maintain fencing and to monitor the evolution of
the plots regularly. Take management decisions
according to the conclusions with respect to the
effects of the livestock load.

Periodically monitor the population reinforcement plots of Rhynchospora fusca and to carry out
further population reinforcements if necessary.

AcTIOn C5

Diputación Foral de Álava

AcTIOn C6

Diputación Foral de Álava

COMMUNICATION AND DISSEMINATION

Maintain the www.izkilife.com website, with periodic news updates. Assess the repercussions of
LIFE + and its educational activities on the local
population via a sociological survey.
AcTIOn D1

Diputación Foral de Álava and the Fundación HaziFundazioa

To carry out at least two training/educational activities aimed at the local population (talks, workshops, visits, meetings) annually.
AcTIOn D4

Diputación Foral de Álava and the Fundación HaziFundazioa
Maintain the signs and the interpretation panels
on the two educational trails of LIFE +. Promote its
use via the publishing of an educational leaflet.
AcTIOn D2

Diputación Foral de Álava
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Thematic lines of work
ASSESSMENT AND MONITORING

Continue with the application of the system of indicators of LIFE + and incorporate as indicators the
state of conservation of the key elements identified in the management plan of the ZEC/ZEPA Izki.
Publish the results of the indicators on the www.
izkilife.com website.
AcTIOn E2
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Diputación Foral de Álava and the Fundación HaziFundazioa

NETWORKING

To organize or to participate in at least one exchange event - information and experiences -for
each one of the work groups in LIFE +: Forest management, Woodpeckers and Forest bats.
AcTIOn E4, E5 and E6

Diputación Foral de Álava and the Fundación HaziFundazioa
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Synoptic table and schedule
1. CONSERVATION ACTIONS
Line of
work

Planned action

GF

Silviculture treatments

EH

Conservation ex situ for Rhynchospora fusca

Action it is
related to

SCHEDULE
2016 2017 2018 2019 2020

C1, C2

A3

2. ASSESSMENT AND MONITORING
Line of
work

Planned action

Action it is
related to

GF

Execute the Forest management plan

A1

FF

Applied ecology of the Middle Spotted
Woodpecker and expansion to other zones

A2

FF

Check on the bat-boxes and conservation criteria

C4

EH

Monitoring of the reinforced plots of
Rhynchospora fusca

C6

EH

Monitoring of the damp peaty fenced
plots and application of teachings

C5

CD

Survey of the local population

D1

ES

Implementation of the system of indicators

E2

ES

Incorporate the state of conservation of
key elements in the SAC/SPA

E2

SCHEDULE
2016 2017 2018 2019 2020
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Synoptic table and schedule
3. COORDINATION AND COMMUNICATION
Line of
work

Planned action

Action it is
related to

CD

Maintenance of the website:www.
izkilife.com

D1

CD

Maintenance of the signs and panels

D2

CD

Training/dissemination activities for the
local population

D4

TR

Exchange events

E4, E5, E6

Photograph:
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Lines of work:
GF (forestry management)

CD (communication and dissemination)

FF (forest fauna)

ES (assessment and monitoring)

EH (wet peatland enclaves)

TR (networking)

SCHEDULE
2016 2017 2018 2019 2020
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Institutional and Financial Projections
The implementation of the actions proposed
in post-LIFE will be taken on, above all, by the
Diputación Foral de Álava, and can count on the
technical advice of the working group that took
part in LIFE +. Thus, the planned programs and
actions will be implemented, above all, with
budgetary resources provided by the Diputación Foral de Álava, which has estimated that
there is a need for €40,000 annually to carry
out this project. That is to say €200,000 over 5
years. The Council`s budgetary commitments
are awarded and confirmed annually, and so
there is no guarantee that the current priorities
in policy will be permanent. Nevertheless, the
fact that the zone of the project coincides with
that of a Natural Park protected by the Decreto
Legislativo 1/2014 (Ley de Conservación de
la Naturaleza del País Vasco - Law on Nature
Conservation in the Basque Country), whose
managing body is the same Diputación Foral de
Álava and which already boasts some infrastructure (Information centre) and qualified human
resources (visitor support service and rangers),
guarantees a minimal level of staff that could be
used to cover the requirements of this Post-LIFE
Plan. What is more, the approval of the SAC/SPA
Izki Management Plan means that the setting
up of an organized system for assessment and
monitoring is obligatory, once again this is the
responsibility of the Diputación Foral de Álava.
These two factors strengthen the arguments
that confirm the commitment of the coordinator
beneficiary with the consolidation of the lines of
work undertaken by LIFE + Pro-Izki.

Moreover, for the complete implementation of
Post-LIFE there will be a search for external financing, whether through programs funded by the
European Commission or others that will be found
aligned with the environmental aims of LIFE +. In
this respect the Hazi Fundazioa Foundation (Fundación Hazi Fundazioa) presented their application
for FEDER funds in October 2015, which included
the implementation of a part of the action foreseen
in Post-LIFE, and it has not ruled out participating
in other processes to obtain grants in the future.
There are other parties that have had an indirect
relationship with the LIFE+ Project, such as the Management Boards with land in Izki, the local councils,
la Cuadrilla de Campezo-Montaña Alavesa and the
Rural Development Association of Izki (Asociación
de Desarrollo Rural Izki). Some of them have expressed their doubts concerning the forestry techniques
applied within LIFE+, but these have been overcome,
above all, through dialogue. The aim is to involve
these parties in the future management of the Natura 2000 zone, searching for synergies and common
projects. The Forestry Management Plan and the
silviculture actions that directly affect the Izki partner-system, will help to establish fluid communication and to mobilize resources for socio-economic
development, and they may even be able to finance
part of the activities. Common aims and synergistic
activities have been shared with NGOs that work
for local development and conservation during the
development of LIFE+, these relationships will be
encouraged so that the driving force of the park and
the beneficiaries is increased.

www.izkilife.com
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